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SUMMARY e« Reports of medical mistakes have splashed across newspapers
and magazines in the United States. At the same time, instances of overuse,
underuse, and misuse of management tactics and strategies receive far less
attention. The sense of urgency associated with improving the quality of
medical care does not exist with respect to improving the quality of manage-
ment decision making. A more evidence-based approach would improve the
competence of the decision-makers and their motivation to use more scientific
methods when making a decision. The authors of this article consider a study
of 68 U.S. health services managers that found a low level of evidence-based
management behaviors. From the findings, four strategies are suggested to
increase health systems managers’ use of research evidence to improve decision
making: focusing evidence-based decision making on strategically important
issues, developing committees and other structures to diffuse management
research throughout the organization, building a management culture that
values research, and training managers in the competencies required to apply
research evidence to health services management decisions. To aid the
manager in understanding and applying an evidenced-based approach to
decision making, the article provides practical tools, techniques, and resources
for immediate use.
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